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RIZE
RIZE is a business acceleration program for 
Founders/CEOs of early stage, high-growth 
companies. RIZE combines an 
internationally-proven growth coaching 
system, a management training program 
designed for early stage leaders, and the 
power of a peer-group community of 
like-minded entrepreneurs.

 E C K F E L D T  +  A S S O C I A T E S
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Starting and growing a company is a challenging job and 
a stressful journey. While there are over 28 million 
companies in the US, less than 5% of the them have 
annual revenues over $1 million dollars. And less than 
0.4% have revenues greater than $10 million. 

RIZE helps founders and leadership teams navigate the 
growth process by providing expert growth coaching 
tools which focus and drive commitments, a 
management training program to help founders be 
better leaders, and a peer-group support system to share 
insights and ideas.

Companies that have a plan for growth, a system for 
managing accountability, and an environment for 
learning and development see an increase in cash flow, 
higher profitability and faster growth. More importantly, 
people and teams at growth-focused companies are 
happier, more engaged and stay with the company 
longer.

ABOUT RIZE
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Our growth coaching program is based on the Gazelles 
framework. Developed by Verne Harnish and the work 
he’s done over the last 20 years with thousands of 
growing businesses, the Gazelles system is designed to 
identify the bottlenecks of growth and apply proven 
tools that breakthrough those constraints. This method 
has yielded higher levels of performance and success.

There are four key factors for growth that the Gazelles 
model focuses on. We call these the Four Decisions™.

People - This factor looks at the individuals in the 
company, the common values and goals that they have 
and focuses on making sure you have a harmonious and 
aligned team that values and works towards building a 
culture of responsibility and accountability.

Strategy - Assesses the unique strengths and weakness 
of your business and the market you’re operating in to 
find the best opportunities for maximum top-line 
revenue growth.

BUSINESS GROWTH COACHING

Execution - Focuses on determining what actions need 
to be taken, when they ought to be carried out, and by 
whom. It measures accountability of execution so that 
you can effectively turn revenues into profits.

Cash - In order to fund the growth and expansion of the 
company, we look at how cash flows through the 
business and how we can make changes and 
improvements to make more cash available.

For more information on the Gazelles framework, 
content, events, and community of business, check out 
the website below.

https://gazelles.com/

https://gazelles.com/
https://gazelles.com/
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RIZE includes a hands-on management training 
program. Designed specifically for modern, high-growth 
businesses, the RIZE management training program is 
based on years of working with dozens of early stage 
companies.

Too often in these situations, high-performers, having 
little to no experience or developed skills in managing 
people, projects, or teams, are promoted into manager 
positions. To make matters worse, the founders and 
leaders themselves typically don’t have significant 
experience with these challenges.

RIZE addresses these challenges by training leaders to 
be better managers so they can develop the talent and 
organizational performance they need to drive business 
results.

MANAGEMENT TRAINING

RIZE covers many facets of what it takes to be 
successful in today’s high-growth organizations, 
including:

● Communication
● Personal organization
● Delegation
● Conflict resolution
● Giving feedback and coaching
● Running meetings
● Innovation and product development
● Critical thinking
● Collaboration and decision making
● Performance management
● Project planning and management
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Being a leader in an early-stage company is a significant 
challenge. Not only are you faced with making many 
complicated and difficult decisions with limited 
information and very limited time, you’re faced with 
having to do all of this without an executive or 
management team to help you.

RIZE solves that problem by bringing together a small 
group of Founders/CEOs to work on business growth 
plans and personal leadership development as a peer 
group. Meeting with the same 8-10 Founders/CEOs on a 
regular basis allows you to learn about other 
approaches, ideas, and strategies in order to understand 
what’s worked and what hasn't worked for other 
companies.

Over time, RIZE groups form close bonds and 
meaningful networks of like-minded entrepreneurs who 
are supportive and dedicated to each other’s personal 
and business success.

PEER GROUP SUPPORT
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Goal setting and personal accountability are critical to 
growing your business. In order to ensure all members 
remain focused and make regular progress, quarterly 
objectives and key results are set for each 90-day period 
and tracked each month.

At the end of the quarter, each member presents what 
they’ve accomplished and shares what’s worked for 
them, and what hasn’t. Through their own reflection, in 
addition to the experience-sharing from others, 
members learn how to build better and more productive 
approaches and habits to improve their velocity.

In order to develop a long-term and sustainable culture 
of accountability, RIZE members are encouraged to hold 
themselves accountable for their commitments, rather 
than relying on other members or coaches. By doing so, 
member learn to drive progress through internal 
motivation rather than external pressure.

ACCOUNTABILITY
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RIZE is a business acceleration program that helps 
leaders develop a business growth plan and supports 
them with learning, training, and coaching on a quarterly 
and monthly basis.

Each participant develops a set of 90-day goals for each 
quarter. Meeting and calls help them to stay on track 
and accountable for results. Monthly calls keep 
momentum going and catch challenges early on so that 
corrective measures can be taken.

Before and after each meeting, members are given a 
variety of tasks and worksheets to prepare for each 
meeting. Everyone leaves with a specific action-items 
list and a clear implementation plan based on the 
specific needs and goals for their company.

Members work individually, in pairs, and with the group 
as a whole to develop their business strategies while 
learning and sharing with others in an open and 
supportive environment.

PROGRAM DETAILS

RIZE includes the following meetings:

Annual Planning Meeting - This meeting is a private, 
one-day, one-on-one meeting with your coach and your 
team where you review the business and develop your 
key goals for the coming year. 

Quarterly Planning Meeting - Once a quarter, for a full 
day, you will meet with your coach and the 8-10 other 
companies in your group to review the last 90 days, plan 
the next 90 days, and develop your strategy and 
management skills.

Monthly Calls - Once a month, twice between quarterly 
meetings, your coach will hold a private one hour 
coaching call with you and your team to check in on your 
progress, discuss any challenges, and continue the 
management learning.

Additional training and coach options are available as 
needed for additional fees.
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RIZE is an investment in your future business growth 
and profitability. We provide you the tools, content, 
coaching, training, and support you need to accelerate 
the expansion of your products, services, and clients, 
and to drive more of your revenue to the bottom line..

Participants who have the market opportunity, utilize  
the full scope of resources available in the RIZE program 
and dedicate themselves to the hard work and changes 
they need to make, can see upwards of doubling their 
top line revenues within 2-3 years while keeping a 
minimum true operational profitability of 10% or more.

More importantly, you’ll be more focused on the things 
that truly matter to your business growth, create positive 
change, and be more engaged in your business. The 
core to the RIZE program is increased enjoyment and 
fun for everyone in the business.

PROGRAM INVESTMENT

Annual Planning Meeting ($4,950 one-time) - Each RIZE 
member begins with a private one-day coaching session 
to set up your annual and three-year plans and to begin 
work on your core framework. Session are held in your 
office and designed specifically based on your needs, 
business model, and situation.

Quarterly Program Fee ($3,950/quarter) - After your 
initial session, you’ll be enrolled in the quarterly program. 
This includes your group one-day planning session and 
two monthly private coaching calls.

Additional Key Person (+$1,950/quarter) - Do you have a 
business partner or a key executive? Bring them to the 
one-days and have them join the calls by selecting this 
option.

Private 1-1 Coaching Calls (+$950/quarter) - Interested 
in additional one-on-one time with your coach? Add this 
option to double your monthly coaching time each per 
quarter  to have more time to review your work and 
accelerate progress.
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Eckfeldt & Associates provides focused, results-oriented 
training solutions, organizational development 
consulting, and business performance coaching to fuel 
company growth through clarity, focus, and alignment.

Founded on the principle that the most successful 
organizations in the world have developed a deep 
passion for learning and continuous improvement, we 
believe that significant growth can only be achieved 
through constant reinvention and renewal. We help our 
clients by facilitating that process using our proven 
methods, our best practices, and our extensive 
experience.

Based in New York City, Eckfeldt & Associates works 
with dynamic, high-growth companies in a range of 
industries and markets across the US and select 
international locations.

For more information on our products and services, 
please visit our website at www.eckfeldt.com or contact 
us at info@eckfeldt.com.

ABOUT ECKFELDT & ASSOCIATES

Founder Bruce Eckfeldt brings to the table over twenty 
years of experience in building teams, products and 
companies. Previously an entrepreneur and an Inc. 500 
CEO, he now works with startups and high-growth 
companies to clarify their goals and set clear objectives, 
allowing individuals, teams and organizations to achieve 
greater results and growth.

http://www.eckfeldt.com
mailto:info@eckfeldt.com

