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This exercise helps you identify the 5-8 key activities that create a self-reinforcing cycle of momentum and growth in your business.

Activity KPI/Metric Score A-D

01 Win new clients New contracts signed per week B
Owner: Head of Sales

02 ' Onboard and kick off new clients Days from signature to kickoff D
Owner: Shared

03  Deliver great work Milestones hit on time B
Owner: VP Delivery

04  Renew and expand accounts Renewal rate C
Owner: Account Director

05  Turn happy clients into referrals Referrals per month D
Owner: none

06

07

08

Example: Services firm
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